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Business Challenge

Integrated solutions oﬀer a comprehensive view of
the product landscape and support clients in taking
better decisions. However, developing such solutions
is a diﬃcult task and needs the capabilities of a
vendor with deep experience and expertise in the
relevant area. The client, a low-cost carrier, was keen
on using integrated solutions in order to improve
process eﬃciency and guard against revenue
leakages. NIIT Technologies’ Integrated Revenue
Accounting solution helped the client achieve just
that through timely and accurate revenue accounting.

Established in 2005, the airline, a mid-sized carrier
carrying 5.5 million passengers in a year, was
grappling with issues such as mismatch between its
growth and ability to align its IT systems, and
mismatch between the existing revenue accounting
function and industry standard requirements. The
passenger load across scheduled and charter
segments was also growing constantly. Less
automation and control, and overdependence on
manual analytics further added to the airline’s
troubles.

About the Client

The client’s in-house teams were already struggling
with the existing revenue accounting function. At the
same time, they were asked to monitor credit card
reconciliation, refund approval, interline analysis, and
deciphering of data, which only added to their
diﬃculties. The client wanted an integrated revenue
accounting solution that:

Jeju Air, a South Korean airline is a low cost,
high-quality carrier for business and leisure travelers.
The airline oﬀers scheduled domestic services
between Jeju and the South Korean mainland. It
currently operates 24 Boeing 737-800 aircrafts and
plans to add ﬁve or six aircrafts per year to grow to a
ﬂeet of 40 Boeing 737-800s in 2018.



Reduced revenue leakages and maximized recovery
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Helped in invoicing and billing to credit card
companies on diﬀerent billing cycles followed by
reconciliation and posting in SAP



Allowed General Sales Agent (GSA) and station to
access and view billing analysis and billing
settlement plan



Provided an option for value correction and ticket
correction by GSA and station



Provided a refund approval process



Provided Korean language support for passenger
names and reports

To carry out this transformational engagement, the
client realized that they needed a strategic partner
with strong domain expertise in revenue accounting.
NIIT Technologies was the ideal choice.

Business Solution
The client joined hands with NIIT Technologies for its
Integrated Revenue Accounting solution—MonaLisa.
MonaLisa provides a feature-rich, business
analytics-driven engine that acts as a catalyst for
increasing eﬃciency through accurate and timely
revenue accounting.

The NIIT Technologies integrated solution included a
license for its MonaLisa revenue accounting solution,
customized solution for credit card reconciliation,
refund approval, GSA, station access, and Korean
language support.
Some of the salient features of the solution included:


Modularity and scalability to expand operations



Simple and easy-to-use system with
comprehensive revenue accounting functionalities



Hassle-free and timely updates/upgrades because
of close collaboration with IATA for future revenue
accounting practices

Delivering More Value
 More Satisfaction: Our team of experts provided
high throughput quality and ensured better
revenue ﬂow for the client with accurate billing and
veriﬁcation.
 More Eﬃciency: NIIT Technologies’ revenue
accounting services helped the airline streamline
processes, increase business eﬃciency, and guard
against revenue leakages.

The NIIT Technologies Advantage
NIIT Technologies' commitment and excellent service delivery enabled the client to
eﬀortlessly shift to an integrated solution to service their passengers. This
engagement augmented client's competitive edge besides facilitating unsurpassed
customer service.

For more information, contact marketing@niit-tech.com

NIIT Technologies is a leading global IT solutions organization, diﬀerentiated on the strength of domain expertise; it
services clients in travel and transportation, banking and ﬁnancial services, insurance, manufacturing, and media verticals.
Leading with its service vision “New Ideas, More Value,” NIIT Technologies is committed to delivering new ideas combined
with operational excellence to provide exceptional value to its clients. The Company is focused on helping businesses
design sustainable, optimizable and winning digital operating models, enabling them to become agile, scalable, and ﬂexible.
Visit us at www.niit-tech.com

Stay connected:

B_214_220816

© 2016 NIIT Technologies. All rights reserved.

